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INTRODUCTION PRECISION CUSTOM HOME BUILDERS

A  L E T T E R  TO  T H E  P R O S P E C T I V E  B U Y E R

A 20-year conversation, written down.
After 20+ years and 250+ custom homes built across Cherokee, Pickens, Gilmer, Bartow, Gordon,

Dawson, and Fannin counties — here is the conversation we wish every prospective buyer could have

before they sit down with a builder.

CHEROKEE PICKENS GILMER BARTOW GORDON DAWSON FANNIN

Building a custom home is the largest financial

commitment most families ever make. In North

Georgia, that decision typically lives somewhere

between $700,000 and well over $2.5 million —

and once you sign a construction contract, you are

tied to that builder for the next 12 to 24 months.

So how do you tell a great custom home builder

from one who will leave you over budget, behind

schedule, and disappointed?

The honest answer is that most of the warning signs

are visible long before construction starts — if you

know what to ask. We have watched buyers learn

these lessons the hard way for two decades. This

guide is meant to spare you that.

Use it as a checklist when you interview builders.

The right builder will welcome every one of

these questions.

WHAT ' S  I N  T H I S  GU I D E

01 Reputation & Track Record References that pick up the phone, and

reviews you can verify.

04

02 Pre-Construction — where surprises are born Plans, specifications, selections, and the

fixed-fee question.

06

03 Construction — quality & transparency Quality-control systems, scheduling,

invoicing, and walkthroughs.

12

04 Punchout & Warranty A formal punch list, a real one-year tune-up,

and the extended warranty.

15

PRECISION CUSTOM HOME BUILDERS · BUYER'S GUIDE PAGE 01



PART ONE OF FOUR THE BUYER'S GUIDE

01
Reputation and Track
Record
Before you read another line of marketing copy — call the

references and read the reviews. Two filters. One question that

matters.

PART 01 — REPUTATION PRECISION CUSTOM HOME BUILDERS

References you can actually call The single best question to ask them

Real online review presence — and

volume

Why a small builder still has hundreds

of reviews



01 · REPUTATION & TRACK RECORD BUYER'S GUIDE

S E C T I O N  0 1  ·  R E P U TAT I O N

The two filters every builder should pass.

References and reviews aren't a courtesy step in the process. They are the one thing a brochure can

never fake.

Does the builder have references you can actually call?

Every legitimate custom home builder should have a list of past clients you can call to ask about quality,

communication, organization, scheduling, and contracts. The most useful question to ask those references is

the simplest one:

"Would you build with this builder again?"

THE  S INGLE  MOST  USEFUL  REFERENCE  QUEST ION

If a builder hesitates to provide references, or only offers a hand-picked two or three, that is a signal worth

paying attention to. We maintain a list of more than 25 past clients who have agreed to take reference calls,

and we provide that list on request.

Does the builder have real online reviews — and a lot of them?

Online reviews are the second filter. If a builder has no review presence at all, or has actively avoided creating

places where clients can review them, that is itself a red flag. A builder with a long trail of consistently strong

reviews is showing you something a brochure cannot.

We currently have over 100 five-star Google reviews and average 4.9 stars. We work hard for those because

of the math: we only build 12 to 14 homes a year, so each one matters.

25+
REFERENCE CLIENTS

ON CALL

100+
FIVE-STAR GOOGLE

REVIEWS

4.9★
AVERAGE REVIEW

SCORE

12–14
HOMES BUILT

PER YEAR
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PART TWO OF FOUR THE BUYER'S GUIDE

02
Pre-Construction — Where
Most Budget Surprises Are
Born
Almost every cost overrun, scope dispute, and schedule problem on

a custom home traces back to the same place: a thin pre-

construction process.

PART 02 — PRE-CONSTRUCTION PRECISION CUSTOM HOME BUILDERS

A real pre-construction process What is a "true" custom home?

Design-build vs. split design Builder license & permits

The construction contract packet Specifications, selections, allowances

Take-offs and line-item estimates The fixed-fee question
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S E C T I O N  0 2  ·  P R E -CON S T R U C T I O N

The single most overlooked phase of building a home.

Pre-construction is where the difference between a great builder and a mediocre one becomes obvious.

Almost every cost overrun, scope dispute, and schedule problem we have ever seen on a custom home

traces back to not having a good pre-construction process.

Does the builder have a real pre-construction process?

The pre-construction phase is the planning phase: design, specifications, selections, surveying, soil tests,

and quotes — everything that drives cost. The principle is simple: you should have firm quotes on every

major item before you sign the construction contract. That is the only way to know what your house will

actually cost.

If any of these items are pushed into the construction phase, you are taking on the risk of going over budget

— and you may or may not have the funds available when those overages hit.

Our pre-construction process is a separate phase with its own agreement. The full set of construction

documents — design, specifications, and selections — is completed and quoted before the construction

contract is signed.

What is a "true" custom home?

If a builder hands you a binder and says, "Pick one of our plans," that is not a custom home builder. That is a

production builder with options.

In a true custom home, the homeowner is involved in the design, the specifications, and the selections. You

should be free to suggest different materials, layouts, or finishes — and a good builder will guide you on what

works and what doesn't, but will not lock you into a pre-set menu. Every home we design is started from

scratch using your layout ideas, sketches, and inspiration photos.

What is a design-build custom home builder?

A design-build company is responsible for both the design of the home and the build. This is generally a much

cleaner, more transparent process than splitting the two between separate firms — because of accountability.

When the same company designs and builds the home, mistakes in the plans are their problem to solve. When

design and construction are split, the builder can blame the designer for missing details, and the designer can

blame the builder for misreading the plans. The homeowner gets caught in the middle.
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Does the builder pull permits under their own license?

This one surprises people: some builders pull building permits under the homeowner's name, or use another

builder's license. You should make sure the builder you hire has a Georgia residential builder license in their

own name and is pulling your permit under that license. Anything else exposes you to liability and signals a

builder cutting corners on the basics.

What documents should be included in your construction contract?

Beyond the building contract itself, your packet should include:

If any of these are missing — or worse, "we'll figure it out as we go" — you are signing up for a fight you don't

want to have during construction.

Specifications, selections, and allowances explained

These three terms get confused constantly, and that confusion is exactly where buyers get burned:

Specifications Describe what the materials in your home are made of. The plans show the geometry of

the house; the specifications describe what the geometry is built from. If you assume

tongue-and-groove on your porch ceiling and the builder installs bead board, that is a

missed spec — and a fight you don't want to have at trim-out. We have over 300 line-

item specifications reviewed and approved before you sign a contract.

Selections The color and finish choices: paint, stain, brick color, stone color, gutter color, fixtures.

The cost is already in the construction budget; you are choosing the look.

Allowances Line items where the cost varies enough that the builder budgets a dollar amount for you

to spend — cabinets, flooring, lighting, plumbing fixtures. This is where buyers get into

trouble. If the homeowner has not gotten an actual quote on what they want before

signing, they may discover halfway through construction that their preferred cabinets

cost twice the allowance — and they don't have the funds to cover it.

We do not sign contracts until homeowners select what they actually want and we have a real quote in hand.

The allowance then reflects the real number, not a guess.
02 · PRE-CONSTRUCTION PAGE 06

The custom house plans

The final estimate

All material specifications

A clear "included / not included" document

All selections (paint, stain, brick, stone, gutter color, etc.)

The warranty document
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Does the builder do a take-off of the plans for an accurate estimate?

The last thing you want is a builder guessing the cost of your home. Guessing leads to substantial overages.

A real estimate starts with a "take-off" — a measured count of every material the home requires, room by

room and component by component. Modern take-off software is extremely accurate when used properly,

and any builder using it will be far closer to the real cost than one working off rules of thumb. We use

Planswift to measure and count every material in the plans before we estimate.

Is the builder transparent with their estimate?

Ask to see the line-by-line estimate. A builder who can show you exactly where every dollar is going has done

the work. A builder who can only give you a lump sum, or who gets evasive when you press for line items,

almost certainly hasn't run a real estimate — and you will pay for that during construction.

Does the builder fix their fee at contract signing?

This is one of the most important questions in this entire guide.

If a builder does not fix their fee at signing, you pay their percentage on every overage — even overages

caused by their own estimating errors. Imagine the builder budgets $100,000 for framing and the actual cost

comes in at $150,000. With an unfixed fee on a cost-plus-percentage contract, you pay the builder's percentage

on the extra $50,000. With a fixed fee, you pay the overage but no additional fee on top of it.

A builder who fixes their fee has a strong incentive to estimate accurately, because they take the hit if they get

it wrong. We use a Cost Plus Fixed Fee structure — the fee is locked at signing.

★ QU ICK  TEST  FOR  ANY  BU I LDER

"Is your fee fixed at contract signing, or do you take a percentage on overages?"

The answer tells you almost everything you need to know about whether their estimate is real.

Does the builder update the estimate as you make changes?

Pre-construction is a back-and-forth process. Every design change, specification swap, and selection

upgrade affects the estimate. If those changes are not actively tracked, you can finish your plans only to

discover you are far over budget — and you cannot afford the house you just designed. We typically update

the estimate four to five times during pre-construction so we can adjust before things become a problem.

02 · PRE-CONSTRUCTION PAGE 07
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Does the builder offer 3D walkthroughs and detailed plan drawings?

Modern design software lets you walk through your home in 3D before you sign off on the plans. This catches

problems — awkward sightlines, wrong-feeling room sizes, ceilings that don't read the way you imagined —

while they are still easy and free to fix.

You also want detailed drawings of the things house plans don't typically show: the fireplace (hearth height,

mantle height, where the stone runs), built-ins, custom showers, ceiling treatments, trim packages. Without

those details, you and the builder are working from different mental pictures, and one of you will be wrong.

Our design software allows full 3D walkthroughs, and we include 3D views directly in the construction plans

for clarity.

Does the builder offer interior design services?

You don't want to spend a year and seven figures on a custom home and then watch the colors and finishes

fail to come together. Even just having someone review your selection choices increases the satisfaction of

the finished home dramatically. One of our team members is an interior designer and is available to help

guide your selections.

Already know what you want to discuss? Reach our team at (770) 720-2052 or sales@pchb.us.
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M I D -GU I D E  PAU S E

Thinking about building in North Georgia?
If you are starting to interview builders, the best next step is a no-pressure

conversation about your project, your budget, and your timeline.

SEE HOW TO GET STARTED → CONTACT US DIRECTLY →



PART THREE OF FOUR THE BUYER'S GUIDE

03
Construction — Quality,
Schedule, and Transparency
A great pre-construction process sets the table. Construction is

where every commitment you made on paper has to become real.

PART 03 — CONSTRUCTION PRECISION CUSTOM HOME BUILDERS

Quality is not a given A real quality-control system

Construction scheduling software Transparent invoicing & receipts

Right-size building company Site superintendents

Long-term subcontractor

relationships

Six structured walkthroughs
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S E C T I O N  0 3  ·  CON S T R U C T I O N

Quality is a system, not a slogan.

Do all builders build to the same quality standards?

It is tempting to assume that residential construction quality is roughly the same builder to builder. It is not.

Some builders genuinely love the craft and hold their subcontractors to a high standard. Others won't push a

sub to fix something unless the homeowner notices first.

There are thousands of small quality defects that can occur on a single custom home. Catching them is the

builder's job, not yours.

How does the builder control quality?

"We're on the jobsite every day" is not a quality control system. A real system involves written checks that

get signed off as the work happens — by the subcontractor, the site superintendent, or both — so nothing

slips through.

We run 3,500 quality checks on every home we build, divided

across 55 jobsheets covering each phase of construction.

THE  PREC IS ION  QUAL ITY  SYSTEM

Every sheet has to be signed off by the site superintendent before that phase is closed out. We built and run a

custom mobile jobsheet system so our superintendents can complete those checks in real time on the jobsite

— it's one of the things that sets our build process apart.

3,500
QUALITY CHECKS

PER HOME

55
PHASE

JOBSHEETS

6
WALKTHROUGHS

DURING BUILD

15+
YEARS WITH OUR

SUBCONTRACTORS

Does the builder use real construction scheduling software?

Custom home schedules involve dozens of subcontractors, hundreds of dependencies, and weather windows

that can shift everything. A builder running the schedule out of their head — calling subs when they remember

to — will miss deadlines and create gaps. We schedule every home in software that tracks gantt charts,

baselines, and critical paths so we can see schedule slippage early enough to do something about it.
03 · CONSTRUCTION PAGE 10
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Is the builder transparent with invoices and receipts?

You should never receive an invoice for $50,000 that doesn't tell you what it is for. Every invoice should show

what every penny was spent on, with the supplier and subcontractor receipts attached. Without that, there is

no way for you to verify the charge — or dispute it if something is wrong.

We include the full receipt backup with every draw invoice. If you can see where every dollar went, you can

trust the number.

What size is the building company?

Both ends of the size spectrum carry risk. A one-person builder trying to handle design, estimating,

scheduling, purchasing, and supervision personally usually cannot give your home enough attention. A very

large company may have you working with a project manager who is juggling 30 other homes.

We are a family-run business with a tight, experienced team — small enough that you will know everyone

working on your home, large enough that design, estimating, scheduling, finance, and on-site supervision

each have a dedicated person handling them.

Does the builder have site superintendents?

A site superintendent's job is to focus on the construction of your home — scheduling subcontractors,

purchasing materials, running quality checks, handling punch-out, and resolving issues on-site. In a small

custom home company structured properly, the office handles finance, design, estimating, and sales — which

frees the superintendent to do what they do best: build a high-quality home on schedule. Every Precision

project has a dedicated site superintendent assigned to it.

Does the builder bid out subcontractor work to the lowest price?

On custom homes, bidding out subcontractor work to the lowest bidder is almost always a bad idea. The

cheapest sub is typically the newest, the slowest, the not-busy one — or simply the one who isn't very good

at what they do. Bidding also prevents the builder from developing the long-term relationships that produce

consistent quality.

We have one trusted subcontractor for each phase of construction. Several of them have been with us for

over 15 years. They know our quality standards because they helped build them.

03 · CONSTRUCTION PAGE 11
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Does the building company also do other types of construction?

If a building company also does remodeling, decks, commercial work, or speculative homes, that is something

to ask about. Different types of construction require different subcontractor networks, different management

approaches, and different scheduling priorities — and a builder splitting their attention across several of those

usually serves none of them as well as a focused custom home builder would. We build only custom homes,

on your land.

Does the builder share all construction quotes with you?

If you want a transparent builder, you should have access to all the quotes the builder receives from subs and

suppliers, in addition to the receipts and invoices. Without that visibility, there is no way to know whether the

builder is marking those numbers up. We share all construction quotes with our homeowners.

Does the builder hold walkthroughs during construction?

A custom home should not be a black box that you tour at the end. Walkthroughs during construction are how

you confirm — while there is still time to change things — that what is being built matches what you signed up

for. They are also how you get face time with your subcontractors and ask the questions only they can answer.

We typically conduct six structured walkthroughs during the construction process, including dedicated

walkthroughs for plumbing, HVAC, electrical, and low-voltage — each with the relevant subcontractor and the

site superintendent present.

★ A  QU I ET  TEST  FOR  TRANSPARENCY

Ask to see a real draw invoice from a recent project — with all the backup attached.

A builder who is genuinely transparent will be glad to walk you through one. A builder who isn't will

find a reason it can't be shared.

03 · CONSTRUCTION PAGE 12



PART FOUR OF FOUR THE BUYER'S GUIDE

04
Punchout and Warranty
The end of the project is not the day you close. It is the day every

defect is resolved and the year-one tune-up is signed off.

PART 04 — PUNCHOUT & WARRANTY PRECISION CUSTOM HOME BUILDERS

A formal final punchout walkthrough The 30-day adjustment

The one-year warranty walkthrough Years 2 through 10 — extended

warranty
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S E C T I O N  0 4  ·  P U N CHOU T  &  WAR R AN T Y

The handover should be a process, not a handshake.

Is there a formal final punchout walkthrough?

There should be a structured process for catching every defect at the end of the job — and those defects

should be resolved before you move in, not after. A builder without a real punchout process tends to leave a

long tail of small issues that drag on for months after closing.

What does the warranty process look like?

A standard custom home warranty includes a 30-day adjustment, where the builder tunes up doors, cabinets,

and the small things that show themselves once the home is being lived in. At the end of the one-year

warranty period, there is typically a final walkthrough to identify any remaining warrantable items. Once that

punch list is completed and signed off, the contract is closed out.

Is an extended warranty offered?

Beyond the one-year builder warranty, the builder should be able to offer an extended warranty — typically

covering years 2 through 10 for major mechanical and structural systems. An extended warranty is standard

on every Precision custom home.

30
DAY ADJUSTMENT

WALKTHROUGH

1 yr
BUILDER

WARRANTY

2–10
YEARS EXTENDED

COVERAGE

100%
PUNCH RESOLVED

BEFORE MOVE-IN

Putting it all together
Most of what separates a great custom home builder from a mediocre one is not visible in a finished home

photo. It is visible in whether the builder welcomes the questions above or gets defensive when you

ask them.

The more time a builder puts into pre-construction, the smaller

the chance of unwelcome surprises during construction.

THE  S INGLE  MOST  IMPORTANT  TAKEAWAY
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R E A DY  TO  TA L K  A B OU T  YOU R  CU S TOM  HOM E ?

Your land. Your vision. Built with
Precision.
Tell us a little about your project — your land, your budget range, and your

timeline — and we'll set up a no-pressure conversation with our team.

CONTACT US → VISIT OUR GETTING STARTED PAGE →

CALL

(770) 720-2052

Mon–Fri · 8am–5pm ET

EMAIL

sales@pchb.us

Reply within one business day

VISIT

270 E. Main St., Ste. B

Historic Downtown Canton, GA
30114

CHEROKEE PICKENS GILMER BARTOW GORDON DAWSON FANNIN

PRECISION CUSTOM HOME BUILDERS, INC. · BUILDING CUSTOM HOMES THROUGHOUT NORTH
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